Minute of AGM for Friends of Dr Gray’s Hospital held on 9th March 2023 in Dunbarney Room 1 at 4.30pm.
Present: D Williams( Chairperson),  K Brown (Vice Chairperson), AMcColl (Treasurer),               S Mackenzie (Secretary), and committee members L Copeland, L Tait, , C Macdonald, S Parkinson, M Nethe, J Stewart, J, Gable,  A Taulier
Apologies: No apologies
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	The Chairperson opened the meeting and thanked everyone for attending the meeting..  

DW thanked KB for his considerable work in getting the group established as a Registered Charity last March.  
DW spoke of the highlights we achieved throughout the year and stated that we had had a good year thanks to everyone, especially to the contribution made by JG with his many and varied ideas for raising money.                        
Thanks to MN for his help in getting the Gray’s 50//50 club off the ground and for his continued assistance with the running of it.
Thanks to JG and JS for the on going help with the sensory garden and the planting for the coming year.
Thanks to all who took part in the sponsored walk and also attended the Rotary day in the Cooper Park raising money for the group with goods donated to us from The Works, High Street, Elgin. The day was good for advertising our support of Dr Gray”s
Our least successful venture this year was the sale of the calendars, although we did make money it was not as good as hoped due to the ever advancing technology making calendars no longer popular.
Thanks to LT for providing the link with the Management Team for Dr Gray’s Hospital. 

Looking ahead we still have to give £4000 to Ward 6 for their upgrade to the day room. Lighting at the front of Dr Gray’s as seen from the high street still has to be undertaken after maintenance work is completed.  We are to help with the Dr Gray”s Got Talent Show in May this year.  

 A copy of the Chairperson’s report will be circulated with this minute.
                                                          
Financial Report
KB advised this was a straightforward receipt and payment exercise.  Our best earners this year was the sponsored walk and the goods donated to us from The Works in Elgin. We need to ascertain when Wd 6 will need the money for their upgrade. 

Financial Report proposed by JS seconded by SP.  Copy sent with minute.


Trustees Report

KB and LT completed and submitted the Trustees Report to OSCR for probity.  

Copy sent with minute.
Election of Office Bearers

The office bearers all stood down and elected as follows:

Chairperson -  D Williams,  proposed by KB seconded AP
Vice Chairperson – K Brown, sponsored AMcC seconded LT
Treasurer – AmcColl sponsored KB seconded LT
Secretary – S Mackenzie sponsored by LT seconded SP 
Re-elected for one further year.
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The number of members required to hold a meeting was discussed.  It was agreed 8 people including office bearers would be needed for an AGM or EAGM. The Chairperson and 4 others for a monthly meeting.


AGM Closed.
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